
Lorain County Children Services
Board Meeting
Wednesday, May 15, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:09 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Martin Eggleston, Melissa Fischer, Mallory Santiago
Excused: Tracy Green
Also Present: Kristen Fox-Berki, Deputy Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the May 15, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Martin Eggleston to approve the Agenda for the May 15, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the April 17, 2019 Board Meeting and the April 30, 2019 Special Session Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 6.3b Personnel Plan- Vacation Conversion Proposal
Scott Ferris received legal advice from APA Jerry Innes regarding the vacation conversion proposal prior to today’s meeting.  APA Innes indicated that according to the ORC, employees cannot retain more than three years of vacation accrual.  Anything above is lost, which is legal.  Many departments do convert hours above the maximum allowed to cash payment.  APA Innes advised that although compensation is within the discretion of the Board, he would advise the Board to seek input from the County Commissioners.

The Commissioner’s policy allows employees to convert two hours of benefit time to one hour of payout.  The policy also allows the Commissioners to deny the payout request and use the vacation hours.  The conversion is based on your hourly rate.

Melissa Fischer reviewed the Vacation Conversion Proposal with the Board.  Jessica Basinski will provide the Board with a report that shows the maximum payout for eligible staff.  Melissa Fischer will contact the Commissioner’s office and APA Innes.

Further discussion is tabled until the June Board meeting.
· Policy 2.2 Annual Policy Review (June)
Tabled until the June Board Meeting.
· Board Policy Revisions (June)
Tabled until the June Board Meeting.
IV. Executive Director’s Report
Executive Director Scott Ferris retires effective 5/16/19.  In his absence, Deputy Director, Kristen Fox-Berki provided the Executive Director Report.

· Ashtabula and Logan County had levies on the ballot last week.  Both passed by good margins.
· The cabling for the new county phone system is complete.  We are waiting for more information from the County IT department regarding phone installation.  Discussion held.

· The new union contract was provided to the Commissioners last week.  We are waiting for their response.

· The Council on Accreditation (COA) site visit will occur the week of June 16, 2019, Sunday through Wednesday.  They will conduct entrance and exit conference, and the Board is encouraged to attend.  In addition, the site visit will include a review of 30-40 cases and meetings with staff.  Discussion held.

Melissa Fischer requested a blank copy of the COA survey for the Board to review.  Some of the themes and subject areas will be pertinent to Board discussion.  Kristen Fox-Berki will request a copy for the Board.

· There was a local news story pertaining to a family in Rittman, Ohio/Wayne County reporting that a woman posing as a children services worker attempted to abduct their 7-month-old son.  There were further reports in the neighborhood regarding a man and woman posing as children services caseworkers.

Our staff were notified and encouraged to wear their identification at all times.  Discussion held.
· Personnel Plan- We will be hiring a consultant to evaluate our current office space utilization as well as vacant space available on the fifth floor for expansion.  With hiring additional staff, we are more limited on space.  In addition, we are completing a time study to analyze workspace needs.  Discussion held.

Kristen Fox-Berki will keep the Board updated.

A. Policy 4.6 New Hires/Leaves
New Hires for April 2019
· Jessenia Velez Matias, Direct Services Caseworker

· Brittany Valentine, Direct Services Caseworker

Leaves for April 2019
· Carla Smith, Direct Services Caseworker

· Katelyn Miller, Direct Services Caseworker


Policy 6.1 Monthly Financial Update
Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 4/30/19. 
Discussion topics:

· The monthly waiver will stop in October because the waiver is ending, and Family First will begin.
· Office equipment includes the chair and scanner purchases

· County vehicles and fuel
· Purchase Board and Care

· Increase in children in custody

· Kinship care costs

· Recruitment

B. Policy 8.1 Annual Report
Kristen Fox-Berki reviewed the highlights of the 2018 Annual Report with the Board.  Discussion held.

The 2018 Annual Report will be posted on the website.
C. Policy 8.2 Strategic Plan Update
Kristen Fox-Berki provided the Board with a shortened version of the narratives that staff prepared for the COA chapter reviews, titled “2019 LCCS Our Story.”

Kristen Fox-Berki also provided the Board members with a copy of the Strategic Plan, along with updates from each strategy lead and reviewed highlights with the Board.
Stronger Practice

· Practice Model

· Keeping Siblings Together

· Trauma Informed Care

Stronger Workforce

· Supervisor Onboarding & Training

· Non-Bargaining Handbook

Stronger Community Engagement

· Family First

· Strategic Communication Trainings

· Resource Families/Recruitment

The Strategic Plan will be reviewed monthly at the Managers Meetings to continue discussions and report progress.

Discussion held on performance based-incentives for non-bargaining staff in relation to the Strategic Plan.

Forensic Interviewer, Kelly Liberti started interviews in April 2019.  LCCS Managers are scheduled to meet Monday, 5/20/19 to discuss the scheduling process. The current contract will be re-evaluated in 90 days.  Melissa Fischer requested a monthly progress report as a Board Meeting Agenda item under the Executive Director’s Report.  

V. Executive Session (for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law)
None.
Deputy Director Kristen Fox-Berki’s salary will be adjusted to compensate her during her term as Interim Director, beginning 5/16/19.  The Board will formally approve an adjustment after the LCCS staff’s annual increase goes into effect, following the Commissioners approval of the new union contract, retroactive to 5/16/19.

Further discussion is tabled until June.
VI. New Business
A. Executive Director Search
Waverly Partners provided the Board with the profile for review.  Melissa Fischer responded with revisions.  A phone conference will be held tomorrow, 5/16/19 at 12:00 p.m. to review the profile and discuss their recruitment process plan in detail.  Melissa Fischer will be participating and encouraged other Board members to participate as well.

B. Policy 2.2 Annual Policy Review
Tabled.
C. New Items for Discussion & Approval
None.
VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Mallory Santiago, seconded by Martin Eggleston to adjourn the meeting at 6:21 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, June 19, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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